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20X1A

OD/BuTT 483
3 June 1963
Director of Training
Bid~Corenr Trainimg Progras
Your Fesorayihw, Same Stbject, © Eay 1063

1. In response to your semsorandum of § ¥ay, I believe
backgraming statesont concorning the vather anieus

! stasoen of the BD/R would be appropriate in addition to

somEents on your specific iaemiries,

2. In wory Lrief torme, the DD/2 i respongibie far
the conduct of remssarch atd developmsont that will lead to an
inorensed capabilfty to aceuirs iatelligence information
through soientific and techutesl moans includisg beth advances
in existing techuniques and the introdsction of now scientific
and engineerisg primciples. Then operstional status iz repched
in sny technical systus, the DD/E i farther rospensiblie for
the operation of that collection system. The overshelming
Bajority of LD/ careerists will, therefore, be mcisntific
and enginecring persoancl who must bave and retain unuaual
cumpetonce fa their fields of epscializatien. lavge aunkors
of SB/R personnel pomitioas are menecd by support spectaliste
Irom other coreer servivas of the Agebcy apd the military
services., The SD/E in also a new organieetion and 1% still
far froe beisg compiotely etaffed. It should aige be aoted
that the S0/2 midecareerimt may deviste somswhat fxom the
Agency standapds & to age and grede at least within pome part
8 its sctivities. Thim {nctor resulis from the curreat sation.
wide malavy scale for able yeumg scientists snd RZANDErS.
Such persemnel ave likely to resch the GS-1% er 14 grade level
At an eariier age than lems hard.to-get eategories. At the
pregent time thers are only thirtees GS-liis en duty iu the LB/2
cErear sarvice. Several of these are quite mevw to the Agency.

3. 1in respouee to 2. (a) of the refersacs, the DO/%
Carser Ssrvice Soard, which is coprised of the Asgistant
Birectors of the various offices reporting to the DO/,
handles all carcer matters for sll permonnsl ftor the Grade 13
snd above. The "R° Caresr Service Board, am obe of its major
fupctions, conducts an annuxl competitive cvaluation of all
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“B” persoancl withis these grades. The pu of thim
svalustion is te review ths performance, umuity and
mmm; of sash fndividual and to nmm reistive
within cach grade, Thows evalontions, which
cach $ndlvidusl 13 & categary A, B, ¢ or D, with A being
wuﬁauéim provides o basis for devel 1 or covyective
actions mt say bo warranted iz the beat ifoterost of the
organization and the fadividaal, This review bas secently
been conpleted on both GR.189s and lds and on thess findings
w5 are mm to identify and direct individual training
programns, Some of thase have in effect slready Doon brought
woll along 18 A Mid-carser Prograsm.

i responge to 2.(h) of relerence, we would cemsider

mt m of onr G6.13s wenld be eligible for participatios
in the mid-carour pregram; bovever, relatively fow of them can
mmmxgn&mmmmmw lexat oue or two instsvces
it may syelep that the iadivideals have casnentially bad the
Mamﬁmmem&-mw. In addition to the
G613, we believe that & few GS.1de xay riately be
iscluded in suoh & Pprogram. Altmtmr we would eptimate
;g&g Wtﬁw four or tive pecple may be sade svailable

ving ¥Y¥ .

$. Witk rospect 1o 2. (c) of reference, we womld concar
in princivie with your secommendation that the hase of the
progras b broadened., Howsver, we ssution against a policy
af brosdening which say weskes the basic objective of the
progres, %o do not wish to msuggest specific courses to be
iacinded in this basic six wooks' program. ¢ wouild like to
gee the mein owpbasis be directed towsrd the eshuvcement of
the traipees' capability as intelligosce officers. For DU/R
pexseanel, thelir normel dutics and such other spegific peo.
fogpional training that we will direct Irom tims to time wiil
generally kesy our personsel familisyr with theiy fields and
releted goverimental programe., Thersfors, brosdesing their
sppravistion of the intelligence profession would be our
privary shjsotive for the ceatral core program,

&, At thip stage of the development of this cuscept,
¥ 4o anot yet have any specific reoosmendations for isprovesont
28 thé Progris.
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